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The premises, concepts and practices of the business world are always evolving and 
moving with new contexts.  For more than 25 years, Dewar Sloan has engaged in 
research that explores new perspectives, approaches, theory-making and constructs 
for strategy and organization development.  Our Corporate Research priorities for the 
2016-2018 horizon include the following themes: 
 
 

 Strategy Integration and Execution Concerns 
 
Common challenges and organizational barriers to more effective 
strategy integration, execution, and driving the focus on results. 
 
 

 Board and Executive Perspectives on Strategy 
 
General board governance practices in strategy direction and 
capacity relative to corporate views on making strategy happen. 
 
 

 Organizational Learning and Strategy Mindset 
 
Emerging “smart organization” models for engaging corporate 
culture with technical, analytic, relational and solution savvy. 

  
 
We hold general briefings on these important research priorities from time to time.  
Some content is released in articles and business presentations.  For more 
information, or for questions on the scope and applications of these unfolding 
research subjects, contact dboomer@dewarsloan.com. 
 
 
 
Our extended research team includes corporate executives, academic leaders, content and 
subject matter experts, consultants, journal editors, industry leaders, technical advisors, 
project interns, communication and media analysts, and our practice advisory board.   
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