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The purposes and prospects of nonprofit organizations reflect the interests of their 
key stakeholders, and the balance of their capacities and resources.  For more than 
25 years, Dewar Sloan has conducted research that deals with important growth, 
performance and change themes that shape nonprofit strategy and organization.  Our 
research priorities for the 2016-2018 horizon include the following themes: 
 
 

 Nonprofit Strategy for Near-Term and Long-Term Impact 
 
Emerging ideas from our “Dual-Dynamic” strategic agenda model 
focused on nonprofit growth, performance and change. 
 
 

 Nonprofit Board Governance Focus, Conversation and Roles 
  
General approach to “A/A/A” themes, with the key assumptions, 
appropriations and accountability functions of nonprofit boards.   
 
 

 Nonprofit Organizations Leadership Challenges 
 
Emerging concepts for “Leadership at Every Level” for nonprofit 
development, and better focus on integration and development.   

 
 
We hold general briefings on these important research priorities from time to time.  
Some content is released in articles and nonprofit presentations.  For more 
information, or for questions on the scope and applications of these research 
subjects, contact dboomer@dewarsloan.com. 
 
 
 
 
Our extended research team includes nonprofit executives and board leaders, content and 
subject matter experts, consultants, philanthropy officers, journal editors, academic leaders, 
communication and media analysts and our nonprofit practice advisory board.   
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